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Transportation Demand Management (TDM) – FY27
This application form is a required element of your application package for the FY27 NCDOT-IMD TDM grant application cycle. Refer to the FY27 NCDOT TDM Grant Application Overview and Guidance document for additional program details and application package requirements. 
This application consists of six sections:
· Section 1: Applicant Information
· Section 2: TDM Program Information
· Section 3: TDM Plan Development or Update
· Section 4: Positions Requested
· Section 5: Additional Evaluation Criteria
· Section 6: Work Plan
Complete the following sections based on the type of funding you are requesting:
· TDM Program/Position Funds – All sections except Section 3
· TDM Plan ONLY – Sections 1 through 3
· TDM Program/Position and TDM Plan Funds – All sections
For questions about this application or the TDM grant program in general, please contact Danielle Kittredge at dkittredge1@ncdot.gov or 919-707-2604.

Section 1: Applicant Information
Organization Name:  Click or tap here to enter text.
Organization Address: Click or tap here to enter text.
Primary TDM Program Contact
Name:  Click or tap here to enter text.
Title: Click or tap here to enter text.
Email: Click or tap here to enter text.
Phone number: Click or tap here to enter text.
Additional Points of Contact
	Contact Name 
	Title  
/Primary Role 
	Telephone 
	Email 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	


 
Section 2: TDM Program Information
Organizational Alignment
1. Briefly describe your organization’s mission and how your TDM programming supports that mission.
Click or tap here to enter text.
TDM Plan
2. Date of last TDM Plan (or list “None” if you do not have a TDM Plan):
Click or tap here to enter text.
3. URL to adopted TDM Plan:
(If a URL is not available, you may attach a PDF of the plan in your EBS application.)
Click or tap here to enter text.
4. If you have a TDM Plan, explain how much of your work plan within this application is based on recommendations of your TDM plan.
Click or tap here to enter text.
Service Area
5. Describe the geographic area served by the TDM program and any qualifications for activities, such as a policy that vanpools must have at least one origin or destination in the service area. You may also attach a map of the geographic coverage.
Click or tap here to enter text.
6. Are there any other TDM programs or NCDOT TDM grant recipients in your region? If yes, please list the organizations and describe how your program is different and/or complementary to the program(s) listed and any efforts that occur to coordinate programming.
Click or tap here to enter text.
7. What is the population of your service area?
Click or tap here to enter text.
Section 3: TDM Plan Development or Update
Complete this section ONLY if you are requesting funding for development or update of a TDM plan. 
8. Describe why you are seeking funds for development or update of a TDM plan and anticipated benefits.
Click or tap here to enter text.
9. Describe anticipated plan development timeline and milestones.
Click or tap here to enter text.
10. If you are updating an existing plan, what year was the last plan completed/adopted?
Click or tap here to enter text.
11. Development or update of a TDM plan will need to be aligned to the NCDOT TDM Plan Development Content Standards. Please confirm you have reviewed this document in developing your request. 
Click or tap here to enter text.
Section 4: Positions Requested
List all staff positions for which you are requesting funding in FY27. For each position, include the staff member’s name (or “TBD” if not yet hired), job title, summary of primary responsibilities, and percentage of time dedicated to TDM grant-funded activities. Refer to FY27 NCDOT TDM Grant Application Overview and Guidance document Section 2 and Appendix 1 for additional information about eligible positions. 
Types of positions eligible for funding:
· TDM Coordinator (minimum 100% time on grant*; maximum request of two FTE per organization)
*May allow for one FTE worth of time to be spread across two positions such as 50% of two positions’ time being allocated specifically to TDM activities outlined in the organization’s work plan. Justification must be provided in your application as to why this is needed and work cannot be accomplished through a full-time TDM coordinator.
· Vanpool Coordinator (may be less than 100% of time on grant appropriate to the size of the organization’s vanpool program; maximum request of one FTE per organization)
· Marketing Specialist (may not exceed 25% of time on grant; maximum request of 0.25 FTE per organization)

	Name
	Job Title
	Primary Responsibilities
	% of Time

	
	
	
	

	
	
	
	

	
	
	
	



Section 5: Additional Evaluation Questions
12. What are the top challenges in your region that your TDM program will help address in FY27?
Click or tap here to enter text.
13. What are the core strategies of your TDM program for reducing vehicle miles traveled (VMT)?
Click or tap here to enter text.
14. Provide an overview of your regional partnership and how this collaboration helps or will help to advance TDM efforts in your work plan.
Click or tap here to enter text.
15. What strategies do you use to expand multimodal options in your region? How do you measure success of these strategies?
Click or tap here to enter text.
16. What new approaches, methods, or projects do you plan to employ to carry out or evaluate your TDM program in FY27 compared to FY26? Are any of these new to your region or the state?
Click or tap here to enter text.
17. Describe how you have measured the cost effectiveness of previous or current TDM initiatives and activities? 
Click or tap here to enter text.
18. If you are requesting marketing or promotional funding, please indicate how you plan to utilize these funds in FY27. 
Click or tap here to enter text.
19. Share the Ride NC (STRNC) is anticipated to shift to a new platform under NCDOT in FY27. How do you envision promoting and utilizing a carpool rideshare matching platform in your region?
Click or tap here to enter text.
20. Is there anything else you would like to share about your TDM program or application request not already captured in a previous question or your work plan?
Click or tap here to enter text.
Section 6: Work Plan
For all TDM programs interested in receiving grant funding from NCDOT, an annual TDM work plan is required as part of the application. This plan should address planned activities, tasks, and engagement tactics for FY27 and how progress will be tracked for each.  
Ongoing Program Responsibilities: 
Before identifying specific FY27 work plan tasks, please describe the core responsibilities or recurring activities your TDM program handles throughout the year. These are the foundational tasks that keep your program running and serve your region on an ongoing basis. This section helps us understand the full scope of your work, including essential efforts that may not be reflected in your work plan.
Core Responsibilities and Reoccurring TDM Program Activities:
Click or tap here to enter text.

Work Plan Template
A template is provided for you to document your work plan activities, tasks, and engagement tactics for your FY27 TDM program. For each item in the work plan you will need to develop a metric for how progress will be tracked and identify target audience(s), geographic focus area(s), and key partners to help focus your work. 
As every TDM program is different in terms of capacity and program coverage area, there is no minimum required number of work plan items, and you may add rows as needed to the template form. 
Tips for a Comprehensive Work Plan:
· Review the Travel Options Program Structure provided in Appendix 2 of the FY27 TDM Grant Application Overview and Guidance document. Programs should be considering marketing, outreach/education, tools for employers and commuters, trying new ideas, and working with local municipalities and planning organizations. 
· Review the application evaluation criteria in Section 8.0 of the FY27 TDM Grant Application Overview and Guidance document. Programs should be considering activities, tasks, and engagement tactics that reduce single-occupancy vehicle use and VMT, improve partnerships and coordination, expand multimodal options, drive innovation, and measure cost-effectiveness.
· If you are requesting funding for both a TDM coordinator and a vanpool coordinator, be sure to include planned activities, tasks, or engagement tactics for each.
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	#
	Planned Activities, Tasks, and Engagement Tactics
	How will you track progress? 
	Target Audiences/ Areas/Partners
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Instruct-
ions
	Briefly describe the key activities, tasks, and engagement tactics you plan to carry out to support your program. Tasks should ideally be quantitative and may focus on areas like outreach, mode shift, program visibility/ participation, or partnership development.
	List 1 or more metrics track progress on each goal. 
	Who are you trying to reach, where, and with whom?
	
	
	
	
	
	
	
	
	
	
	
	

	Example 1
	Expand the buddy ride program which is designed to help introduce people to transit and take their first transit trip by promoting the program at more events and completing ride requests within 30 days.
	· # of participants
· # of buddy rides completed within 30 days of a request
· # events where the buddy ride program was promoted
	Target audiences: University students and newcomers to the area 
Geographic focus area(s): Areas served by transit to encourage use of existing transit system
Key partners: local service providers, universities, non-profits 
	
	
	
	
	
	
	
	
	
	
	
	

	Example 2
	Continue to develop content for the organization’s TDM website by creating three short videos that highlight using a park and ride lot for a carpool meet-up, how to use the bike rack on a bus, and showing the proper location for parking shared e-scooter/e-bike.
	· Completion of three videos posted to the website
· # of places the videos were shared with
	Target audiences: Employers for carpool video, residential complexes for other two videos
Geographic focus area(s): Large employment centers for carpool and residential complexes near bus stops or with access to shared micromobility
Key partners: Service providers, HR at larger employers, residential complex managers
	
	
	
	
	
	
	
	
	
	
	
	



	#
	Planned Activities, Tasks, and Engagement Tactics
	How will you track progress? 
	Target Audiences/ Areas/Partners
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
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	· [metric]
· 
	Target audiences: 

Geographic focus area(s): 

Key partners: 
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	· [metric]
· 
	Target audiences: 

Geographic focus area(s): 

Key partners: 
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	· [metric]
· 
	Target audiences: 

Geographic focus area(s): 

Key partners: 
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	· [metric]
· 
	Target audiences: 

Geographic focus area(s): 

Key partners: 
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